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Local Knife Crime Action Plans  

 
 

COMMUNITY SAFETY PARTNERSHIP KNIFE CRIME AND SERIOUS VIOLENCE ACTION PLANS 
 

REVIEW AND SUMMARY OF KEY FINDING 
 

 
Introduction 
 
This briefing sets out a summary of key issues and areas of good practice identified by 
MOPAC, the Metropolitan Police Service (MPS) and London Councils, from reviewing all 31 
action plans. Showing positive engagement with the programme across London.  While the 
majority of plans are completed in an individual borough basis, two boroughs submitted a 
single BCU plan, as a result there are a total of 31 action plans.   
 
The action plans were initially compiled and refined in close partnership working between 
local authorities, MOPAC, the MPS and London Councils.  While on an ongoing basis 
Community Safety Partnerships (CSPs) continue to progress the actions within their plans. 
 
Summary of Action Plans 
 
All action plans use the same templated action plan format developed by MOPAC, that 
include a Governance section, which sets out strategic leaders and partner organisations 
working on the plan, as well as the key strategic meetings to oversee and drive delivery. 
 
There are six further sections looking at Targeting Lawbreakers, Keeping Deadly Weapons 
Off Our Streets, Protecting and Educating Young People, Standing Together with 
Communities and Families, Supporting Victims and Offering Ways Out of Crime.  
 
The use of a single template for action plans helps to identify innovative new action and 
good practice by CSPs that can then be shared with colleagues across London. The action 
plans are owned by and the responsibility of the CSP’s. 
 
Overall the standard of action plans has been good, with a clear governance structure, 
comprehensive actions that have documented outcomes, named action owners, timescales 
and comprehensive comments.  A key aim of the exercise is to positively identify areas for 
improvement, so where these have been identified advice has been provided.  
 



 

Many CSP’s have taken the opportunity to use the process to honestly review existing 
practice, in some cases planning a programme of reviews over the coming year. There are 
some refreshingly honest assessments of areas requiring improvement or gaps where new 
work needs to be undertaken. Importantly in many cases the CSP’s have set out activity to 
rectify gaps, with lead officers and timescales. 
 
In the strongest action plans there is clear and extensive involvement of all CSP partners, 
with actions owned by a range of partners, including the police, community safety and 
youth offending teams.  As well as public health, housing, adult and children’s social care, 
education, alongside the voluntary sector and community sector who have also been 
involved.  
 
These plans not only have a wide-ranging set of enforcement actions targeting offenders, 
they also contain comprehensive trading standards and business involvement in keeping 
deadly weapons of the street and utilising communities and resident associations in 
weapons sweeps.  
 
Protecting and Educating Young People in these plans involve a wide range of actions 
relating to places of education, including strong universal provision through named 
programmes and providers. Importantly the best plans also set out Children’s Social Care 
and Youth service actions that focus on pre-conviction and early years prevention. 
 
In strong plans, there is a comprehensive range of activity that involves communities as 
partners or plans to do so, recognising this as a critical asset in the response the prevention 
of violence. There are examples of good practice in supporting victims and good plans have 
extensive actions offering ways out of crime for both young people and adults, with in some 
cases services configured to ensure a seamless transition from youth to adult rehabilitation. 
 
Areas of Good Practice and Challenge 
 
As these plans are based on partnership working, it would not be appropriate for MOPAC to 
mandate specific actions for partner local authorities.  However, MOPAC, the MPS and 
London Councils play a crucial role in identifying a range of good practice examples that 
CSPs are keenly encouraged to adopt.  Areas of good practice include: 
 

• Development of a joint police/LA intelligence hub; 

• A community safety risk index that analyses risk through assessment of police, 
community safety, Children’s Social Care and social media data; 

• A youth co-operative that assesses intelligence and tensions to give a young person’s 
perspective on community tensions; 

• A bespoke adolescents support service for Looked After Children; 

• Developing a single CSP approved menu of school lessons/interventions to raise 
awareness of knife crime risks, thereby avoiding duplication and enabling signposting 
of providers; 

• Local mediation scheme between individual young people in dispute; 

• Transition plan between Primary and Secondary school. 
 



 

Furthermore, in MOPAC’s convening capacity, working with the MPS and London Councils, 
through this process we are able to help and link up local authorities, who have particular 
good practice, expertise or experience in given interventions, with other authorities who 
may have identified areas for development. 
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